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CCACE Advisory Committee Meeting
Friday, May 9, 2025 @ 12:00 pm
Ripley, Room 3 (120 Meriam Rd, Concord)

Present: Ed Bernard, Carlene Hempel, Anne Irza-Leggat, Kim Kossman, Allison Pray,
Jill Weintraub

Absent: Paula Casey, Pam Hegarty, Polly Meyer, Rita Rachaudhuri, Shelly Chin, Julie
Viola

Call to order and Approval of Minutes
The meeting was called to order at 12:04 PM

Minutes from April 4th were approved

Carlene reported on her meeting with Beth Williams from the Visitor Center about
possible collaborations with adult ed. Beth shared that we have worked together with
Victor Curran to run the Concord Town History & Guide Training course, and even
added a zoom class this past fall since so many guides from outside the area were
interested in getting trained before the 250". We have also worked together on the
history walks for local residents.

They discussed that there is a frustration when we put in an effort into a big new
program and do not get the response we had hoped for. One idea is to look at some of
the partnerships that the Visitor's Center has going on. For example, they have a one
ticket deal with Concord Museum where one ticket entitles you to admission to the
Museum and a walking tur. It might be a ticket that allows you to choose 2 things from a
menu of options over a weekend.

They also discussed ideas for new class partnerships. Beth is working with someone on
an architecture and masonry walk so maybe we can offer a related lecture to go with the
walk. It could be offered as a package. Other similar ideas are around patriots of color,
women of Concord, Indigenous history of the area.

Beth also told Carlene about a “Huddle” that is taking place with various organizations
and businesses in Concord once a month. She said CCACE would be welcome to join
and that it may be a great way to make new connections for partnerships. Carlene
would also be willing to attend (at least some of) these meetings.

Carlene is also involved with biking groups and there may be a way to include some

adaptive rides or create a separate class for this. She has a lot of involvement in the
local biking community and maybe we look at some bike tours.
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The question was asked if we ever send surveys asking what classes people want to
see and Jill said that they send these out annually. While we believe in continuing to
listen to the community, we do not usually get a lot of new requests through the
surveys, but rather confirmation that people like our offerings, or requests for classes
we already offer.

Kim expanded on this and shared her meeting with Stefanie and Paula to talk about
adult ed. She talked about some of our long term programs that have been going on for
many years such as Armchair Travel and Village University and then we have newer
programs like our Can We Talk series. Our strategy is to offer a mix of new and popular
programs — like Dan Williams finance classes that are always popular. We try to have
our finger on the pulse with new ideas and be responsive to what people are asking for.
For example, we lost a long-time Cardio Walks instructor and Stefanie partnered with
two other instructors (including Paula!) to offer three sections that run three seasons of
the year and almost always all have waiting lists!!

New ideas sometimes come from us, sometimes from student request and sometimes
from proposals from new instructors. Stefanie took a sound bath class elsewhere that
she loved so she found a teacher more locally to do a session for us that was very well
received.

The challenge is for instructors who want to teach during the day. A discussion was had
about lack of access to daytime space. Jill explained that we cannot use the libraries in
general because we charge a tuition for our classes which goes against their policies.
Jill shared that they recently used a conference room at the DPW location on Keyes Rd
which was great. In the past we have been able to use the room at the light plant
occasionally for classes and usually hold one Village University class per semester at
Newbury Court. We have also held a few previous classes at The Commons but due to
renovations that is not currently an option. The new COA director in Concord is more
receptive to partnering with us. The churches tend to either not be an option or come
with a high rental fee. Ed mentioned that there is a room downstairs at the Colonial Inn
where he has gone to meetings. Jill said she and Stefanie would look into this.

Jill shared that Laryssa Doohovskoy, a current IMSCC voice instructor, has been hired
as the new IMSCC program coordinator, starting June 18,

We did purchase a 2025 Toyota Corolla hybrid and traded in the 2014 Ford Focus.
We discussed that we still have an open Carlisle seat.

We looked at the proposed meeting schedule for FY26. It was agreed that the level of
involvement and participation is better in person so we will aim for more in-person
meetings, with possibly one or two zoom meetings next year.

Meeting adjourned at 12:43

Submitted by Jill Weintraub
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