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CCACE Advisory Committee Meeting
Friday, April 4, 2025 @ 12:00 pm
On zoom

Present: Jill Weintraub, Rita Rachaudhuri, Ed Bernard, Anne Irza-Leggat, Allison Pray,
Pam Hegarty, Shelly Chin, Paula Casey

Absent: Polly Meyer, Carlene Hempel, Kim Kossman, Julie Viola
Call to order and Approval of Minutes

The meeting was called to order at 12:04 PM

Minutes from February 28th were approved

Budget and Registrations: Budget numbers are in a good position and reassuring to
see.

Adult Ed: Continues to remain strong with many upcoming classes in the next few
weeks. We are cancelling the spring bicycle trips; all other programs are running.
Parent Ed: On April 10th Rachel Kramer will provide an online program “Building Skills
to Support Social and Emotional Well-Being”. There are 13 registrations with more
expected.

Arm Chair Travel: Final presentation this year is on April 14.

IMSCC: Music lessons are tapering off; summer registration starts soon.

Pam and Alison’s report on conversation with Debbie Levine/IMSCC:

After 20 years Debbie Levine is stepping down as Director of the Music Program. She
will continue teaching clarinet and be available to assist in transitioning the new
Director, hoping that her successor will have good organizational skills and will be
delicate in handling parent/teacher disputes. We are interviewing 2 candidates on
Monday who are presently Drivers Ed teachers. The program is in good shape with
everything documented, stable enroliments and very little teacher turnover. Debbie
stated that the program could use more piano facilities.

At our next meeting Karleen will be talking about how we can collaborate next year with
the Visitor's Center. She is meeting with Beth Williams, Concord’s Tourism manager.
Paula and Kim will also speak with Stefanie and report on the Adult Ed programs.

Drivers Ed: February break class wasn't full, thinking it was due to families traveling.
Numbers have been down about 20%, but are now increasing with registrations coming
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in; April break classes were full. There are no new classes after the April break until
school gets out in June because students tend to be busy and we don’t have enough
students to fill a class. We are hoping to have 3 new instructors by summer. Students
from Maynard, Acton Boxborough and Lincoln Sudbury often register for our program.
Students who did classroom training elsewhere are transferring to our driving classes
because we can accommodate them in an earlier time frame.
We are in the process of purchasing a Toyota Corolla non plug-in hybrid and were able
to lock-in the price before the tariffs take effect. This car will replace the Ford Fusion.

Travel Program Partnerships: For the past two years we have been offering travel
programs with Samantha Trips, a local travel company who initially offered trips through
Newton’s Community Ed programs. Newton is now running their own travel programs
and we will be collaborating with them on an Atlanta Civil Rights Journey in October.
Not wanting to compete with Samantha, we will not offer any trips with Newton that she
offers. Our catalog is offering two of her upcoming trips: Scotland this spring and
Croatia in June. We've received fantastic feedback from people who registered with her
trips. Samantha will offer an Armchair Travel session in the Fall, and we are hoping that
some of the people who have gone on her trips will also consider doing an Armchair
Travel session.

Advisory Committee Seats: Currently we have one Carlisle resident open seat to fill.
Jill and Paula have reached out to 2 residents who were referred to Jill by John
Ballantine, a past CCACE committee member. We are waiting to see if either person is
interested.

Polly and Alison are both finishing their first term. Alison is interested in returning and
Jill will reach out to Polly (who is not in attendance at this meeting) to see if she will
return for another term.

Paula asked that someone in the group to consider taking her position taking notes as
she has finished her second term and will be going off the committee.

New Business: John Ballentine reached out to Stefanie and Jill with a “Can We Talk”
program that he has cooked-up. It is titled “The Next Revolution” which addresses why
so many people are unsettled by big events that are happening in our everyday lives.
John will moderate with two speakers: Tami Gouveia who will give a local perspective
and Archon Fung will address the global perspective. It is scheduled for June 4th 7:00-
8:30 in person at CCHS. More to come on this program.

Our next meeting is May 9th in person at Ripley, and we will have our end of year
celebration on June 13th. Paula has offered to host the June 13th pot-luck and Rita
offered if Paula is unable to host.

Meeting adjourned at 12:55

Respectfully submitted by Paula Casey
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